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I Financial Highlights for FY2014 3Q

M Earnings Summary

Bl Net sales, operating income, ordinary income and net income were all at record-high levels.

Net sales: ¥1,976.0 billion (YOY +4.2%)
Operating income: ¥116.1 billion  (YOY +11.2%)
Ordinary income: ¥119.4 billion (YOY +11.1%)
Net income: ¥85.2 billion (YOY +38.6% )

B Net sales increased for the fifth consecutive period. Operating income and ordinary income
increased for the fifth consecutive period, and net income increased for the third consecutive
period.

B Financial Position
B Total assets increased 265.5 billion yen from the end of the previous fiscal year. [ P.7 ]

= Current assets increased 181.1 billion yen due to an increase in real estate for sale.

* Property, plant and equipment increased 57.1 billion yen due to purchase of real estate for
investment.

* Interest-bearing debt increased 198.6 billion yen, which resulted in a DE ratio of 0.56.
While this exceeds the DE ratio of 0.5 outlined in financing rules, this figure is considered
temporary and thus no changes will be made to financing rules.

* Net assets were 1,059.8 billion yen, up 67.2 billion yen from the previous fiscal year.
* Net assets ratio came to 35.9%.

M There is no change to the business forecast announced on November 7, 2014. [P.13]

M Daiwa House Industry Co., Ltd. has announced that it has determined to implement a share exchange
on February 6, 2015 under which the Company will make Daiwa Odakyu Construction Co., Ltd. its
wholly-owned subsidiary. The purpose for the share exchange is to further reinforce the increasing
strength and competitive power in the construction industry through the optimization of management
resources and management efficiency. The share exchange will be implemented on August 1, 2015, as
the share exchange effective date, after obtaining approval for the share exchange agreement at the
ordinary general meeting of shareholders of Daiwa Odakyu Construction scheduled to be held on June
25, 2015.

B We revised the dividend forecast from the annual dividend amount of 50 yen to a range of 50 to 60 yen.

l Effects of revisions to retirement benefit plan

B Due to the transfer of a portion of defined-benefit corporate pension plans to defined contribution
pension plans, 9.3 billion yen was recorded in gain on revision of retirement benefit plan under
extraordinary income.

Hl Due to a change in the calculation method for retirement benefit obligations following a revision to
Accounting Standard for Retirement Benefits, the discount rate was revised from 1.9% to 1.7%. As a result,
net defined benefit liabilities increased 14.4 billion yen and retained earnings decreased 9.4 billion yen.

M 3.3 billion yen was recorded in gain on sales of investment securities, due to partial sales of shares of
CYBERDINE INC. on May 21. Also, unrealized gain came to 52.3 billion yen as of December 31, 2014.



KMNDRTIL—F 20155381 F3MEH REHME

Daiwa House Group Financial Highlights for FY2014 3Q

I 201543 AH HEI3MEH NASA b+

B EEHE

B 2015F3A 8 F3@ERIF, FTLE - EXRFR - BEAE - mEHAFR
tHICBERELGYFELE,

sEE 19,7601 M (HATEREALE  4.2%18)
=E AR 1,161{8M (RIFEEHAL 11.2%18)
BENE 1,194/8M (FTERBIE 11.1%1)
7 = A 4ol 1| 2 852{&M (RTERIAALE 38.6%1E )

B ELEESHERER. EXFE. BEFBISHES. OFAMFIDESHESEE.

W BBk AR
B BEEIEIHER, 52,655(FMEM, [P.7]

- REEENRGEARSHEOEMEIZ & Y1,811EM LN,
- AREEEENBRERAABEOREEICKL YSTIEMAEM,
- BFFAE, 1,986EMAEML., DEL I A1F0.56f&& Y FE LT,

BE, MBRETHIDELVFOSBEEATE Y ETA,
—HHTLDOTHBEREICEEHY FEA

- EEETEIL YeT2(EMEML . 10,5988,
- HE&ARLEEE, 35.9%EH->TEBYET,

BEFERELIZDONTIE., 204FE11A7TEORENSEEHY THA. [P.13]

H2A6HIC, KANIVAIRAKXMNBEZEEHKRASHETEFRUET S bIcHEAXR
EIT)CEERRIM-LFELI,
REGROSELL, BEOHRLZEL. EREFATORERNELIVHSFNERIET S
EEBMELTHBYFET,
BE. FHARB|OREIX. 6A2BICHEFEDORF/NHIARROKRIREDREICKLD
RKBERIT-ET. 8ATHICEETSFETT.

HELFHICOVTR, FHELSE50ML Y. 50~60MHICBELTEYET,

W ERAAHESEDEE

B #EEENEOERFEESHEO—PEREREEFEICBITLEREICLY.,
IBEAZBRBMBMAFERERE LTRHRAFBICHLELTULET,

B BERAMESHEEOREZRIT. BEBRHEFEOHEREEZELEEL.
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Summary of Account Settlement in FY2014 3Q : Overview

REWME #KiF
(¥ 100 Million/{&F)
Consolidated Non-consolidated
EE & 31
YOY YOY
FY2013 3Q FY2014 3Q BRI FY2013 3Q FY2014 3Q HERSL
2013 /12848 2014 /1288 Amounts Ratio 2013 /12848 2014 /12A#  Amounts Ratio
iR HEimE EiHEE EE
Net sales 18,960 19,760 800 4.2% 9,955 10,147 191 1.9%
LS
Operating income 1,043 1,161 117 11.2% 692 707 15 2.2%
BEAE
Ordinary income 1,074 1,194 119 11.1% 820 857 36 4.4%
BEE
Net income 615 852 237 38.6% 527 664 136 25.9%
o 3 HA it R 4
Earnings per share
(¥) 98.22 129.39 31.17 31.7%
k2% 1= U o 4 8 ' ' ' o
fFMEE (M)
(¥ 100 Million/{&F)
Consolidated Non-consolidated
g LR
Change Change
Mar. 31, Dec. 31, o Mar. 31, Dec. 31, .
2014 2014 BRI 2014 2014 BRI
2014 /3%  2014/125%  Amounts Ratio 2014 /3%  2014/125%  Amounts Ratio
EiRAE HimE iR BiRE
Total assets 26,659 29,315 2,655 10.0% 17,087 20,013 2,025 11.3%
WEE
Net assets
9,926 10,598 672 6.8% 8,206 8,686 479 5.8%
wEE ° °
Book-value per
share (¥) 1,496.72 1,599.67 102.95 6.9%
k% 1= U SO e o ' o
(M)

M Group companies
GIL—TOHE

B The number of consolidated subsidiaries and affiliates for the Group stood at 142 companies after an increase of 12 newly
consolidated subsidiaries and 4 equity-method affiliate companies, and a decrease of 2 consolidated subsidiaries and 1
non-consolidated subsidiary.

FREFETSEA2EEM, 21tED . B R EREER AN EMN, FERTFHMEEDO L. T—TeRT12it e R Y ELI

Number of companies 1>Z#

Notes
Mar. 31,2014 = Dec. 31, 2014 Change £
2014/ 3% 2014 /1235 12
Parent company (Daiwa House Industry) 1 1
=t (KFINVRAIE)
Consolidated subsidiaries 105 115 10 Included: 12 (8) ; Excluded: 2 (2)
EEFe 123 (8);Edr 244(2)
Equity-method affiliates 20 24 4 Included: 4 (2) ; Excluded: 0
o kEmAmES B 44 (2); Ed 04t
Unconsolidated subsidiaries 1 0 1 Included: O ; Excluded: 1 (1)
EERFR g 0%t ;R4 134 (1)
Affiliated companies not accounted for by equity method 2 2
o iEEEmAEatt
Total 129 142
&

* Overseas companies are show n in parentheses ( )./ %( ) Al%. B S TT,
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Summary of Account Settlement in FY2014 3Q : Overview
RABE KL

B Major factors for changes in net sales and operating income
TLE. EENEDOBRER

B Net sales
FELEE (¥ 100 Million/{EM)

FY2013 3Q
2013/ 12R# 18,960

Sales in rental housing business increased

[ Sales by Daiwa House: +245; Sales by Daiwa Living: +301 ]
BEHEAEFEEOTLSIEM

[ RF/N DR +245, KFNY E Y +301]

+559

Sales in commercial facilities business increased
+236 ? L

EERBREEDOT LM

[ RF/NHDR +158 (N, BAFEWESEA] -121)]

+27 Sales by Fujita Corporation: -184 ]

EXBREFOT LEEM

+323 HER v b ELENDE LB

Sales in condominiums business decreased
I avEEDOF LR

Sales in single-family houses business decreased

237 HEEZOR L ER

FY2014 3Q
2014 /12A# 19,760

W Operating income
EZEFIE (¥ 100 Million/{fEM)

FY2013 3Q
2013 /128 81 // 1,043

+122

Sales increased ™
SE L& M

Cost-of-sales ratio improved >— increase
Rifi=DhE

Sales of development properties increased
BASEE XM TR ZEDEM

SG&A expenses increased

HFERFTE DM

Effect of subsidiaries increase
FRUTEMOEZE

SHEMOZEERL<

FY2014 3Q
2014 /12848 1,161

[ Sales by Daiwa House: +158; (Sales of development properties: -121) ]

Sales in logistics, business & corporate facilities business increased
[ Sales by Daiwa House: +334 (Sales of development properties: +110);

[ KFI/NDR +334 (. BAFKMHETE +110) . T242 -184]

Sales in existing home business and others increased

[ Sales by Daiwa House: -277; Sales by Cosmos Initia: +141 ]

[ RFI/NDR 277, ARERAZTT +141]

Excluding effect of subsidiaries
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REME

Summary of Profits D

BEOBE O
(¥ 100 Million/{&F)
FY2013 3Q FY2014 3Q
2013412 A #A 20144E12A 44
YOY
Results Proportion Results Proportion RIERHLE
EiE Rt e AT Amounts Ratio
g HiRE
Net sales
18,960 100.0% 19,760 100.0% 800 4.2%
BtE
Cost of sales
15,382 15,956 573 3.7%
5t LR {f
Gross profit
3,577 18.9% 3,804 19.3% 226 6.3%
S L fafI
SG&A expenses
2,533 2,643 109 4.3%
EERTE
Operating income
1,043 5.5% 1,161 5.9% 117 11.2%
= 2E
Non-operating income
. 109 116 7 6.5%
EE5RE
Non-operating expenses
‘ p g exp 78 83 4 6.2%
EENER
Ordinary income
1,074 5.7% 1,194 6.0% 119 11.1%
BERE
Extraordinary income
12 139 127 -
45 A1l 2%
Extraordinary losses
34 19 -14 -43.1%
LERE=ES
Income before income taxes and
minority interests 1,053 1,314 261 24.8%
HEFREAO S AR &
Net income
615 3.2% 852 4.3% 237 38.6%
P = H Bl F 4%




RKFMNIRTIL—T 20154E38H7 E3MHFHY

REME

Daiwa House Group Financial Highlights for FY2014 3Q

Summary of Profits @
BHOBE @

B SG&A expenses
EERTE

(¥ 100 Million/{&M)
FY2013 3Q = FY2014 3Q Change
2013/12A# 2014/12A4 HREE

Personnel costs (incl. welfare expenses)

_ 1,464 1,555 91
AtE EBNELEED)
Advertising & promotion expenses
s . 255 255 -0
LEERE - RTREE
Sales commission
e 109 114 4
BRI FHH
Correspondence & transportation expenses
—— . 130 138 7
BEXEE
Others
572 579 6
T Dt
Total 2,533 2,643 109

EERTE &

B Extraordinary income
AR 2

(¥ 100 Million/{&M)
FY2013 3Q = FY2014 3Q Change
2013/12A%  2014/12R4 ope

Gain on sales of noncurrent assets

. 11 12 1
ElE & ETHE
Gain on sales of investment securities
. _ 0 33 33
HE A M FHTEEE
Gain on revision of retirement benefit plan 03 03
SRS HG 1 il B S E &
Total 12 139 127
¥AIFIE &

B Extraordinary losses

R RIEEES

(¥ 100 Million/{&F)
FY2013 3Q = FY2014 3Q Change
2013/12A% 2014/12R4 ope

Impairment loss

o4 1 2 0
b5 Ei=Ei=F
Loss on retirement of noncurrent assets
. _ 32 17 -15
El7E & ERAEBIE N
Total 34 19 14

FARK &
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Consolidated Balance Sheets (D) Assets

EREENER OREDH

(¥ 100 Million/{&M)

Change
Mar. 31, 2014 Dec. 31, 2014 BI#ARLE
2014/ 3K 2014/ 12K Amounts Ratio
HiEAE BiEE
Current assets
. 10,757 12,568 1,811 16.8%
REEE
Noncurrent assets
. 15,902 16,746 844 5.3%
BEEE&E
Property, plant and equipment
perty .p qauip 9,438 10,010 571 6.1%
AEREEEE
Intangible assets
. 821 817 -4 -0.6%
WmEEEEE
Investments and other assets
) ) 5,641 5,919 277 4.9%
BEZOMDEE
Total assets
. _ 26,659 29,315 2,655 10.0%
EE AF

B Inventories

(¥ 100 Million/{&F)

GHERE

Change
Mar. 31, 2014 = Dec. 31, 2014 RTHIR L
2014 /3% 2014 /12K Amounts Ratio
R R E
Costs on uncompleted
construction contracts 238 337 99 41.7%
ERIEXHE
Land for sale 3,194 3,975 780 24.4%
RERLH
for houses
_ 1,125 1,174 49 4.4%
HN, Fg
for condominiums
1,349 1,691 341 25.3%
N, vviav
for china business
178 172 -5 -3.2%
M. FEEE
for logistics, business &
corporate facilities 436 817 380 87.0%
M. FXHA
Buildings for sale
840 1,413 572 68.2%
REREY
for houses
_ 220 358 137 62.3%
HN, Fg
for condominiums 353 629 276 78.3%
N, vviav
for china business 106 172 66 62.0%
AN, HEEE
for logistics, business &
corporate facilities 84 181 97 115.1%
N, BXH
Others 282 313 30 10.8%
D
Total Inventories
ventort 4,555 6,039 1483 32.6%

LEHRE &%

B Property, plant and equipment

ArS
ﬁﬁ;. Eﬁfé (¥ 100 Million/{& M)
Change
Mar. 31,2014  Dec. 31, 2014 ATEAR L
2014 /3% 2014 /12%  Amounts Ratio
8RR HEE
Buildings & structures
3,844 4,097 252 6.6%
Y - BEY
Land
an 4,858 5,120 262 5.4%
T
Oth
ers 736 792 56 77%
T 0t
Total property, plant and
equipment 9,438 10,010 571 6.1%

AREERE A5t
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REME

Consolidated Balance Sheets @ Liabilities and Net Assets

EREENER QAR - MEEOH

(¥ 100 Million/{&M)

BCEALLE

Change
Mar. 31, 2014 Dec. 31, 2014 BI#IREE
2014 / 3%k 2014 /123K Amounts Ratio
HiHEE B
Liabilities 16,732 18,716 1,983 11.9%
fE
iurrent;_labllltles 8,454 8,888 433 5.1%
RBAaE
No:curr:nt liabilities 8.277 9,827 1549 18.7%
ElE &
Ne~t assets 9,926 10,598 672 6.8%
HEE
Shar?holders equity 9,207 9,572 364 4.0%
BHEIEX
Accumulated other comprehensive
income 657 966 309 47.1%
OO TIEFIERETEE
Subscription rights to shares 0 0 ~ ~
T HOME
Minority int t
|‘nor| y interests 61 59 1 24%
DERERD
Total liabilities & net assets R T 2,655 10.0%
=, - ) y ) . 0
85 - MEE AF
(¥ 100 Million/{f&H)
M Interest-bearing liabilities Change
FHFAR Mar. 31,2014  Dec. 31, 2014 BIHAK t
2014 /3% 2014 /12K Amounts Ratio
HiRsE BiHE
Short-term loans payable 293 580 357 160.5%
EHMEAS o
Current portion of bonds payable 1,000 1.001 0 0.1%
1EREET EOIE ’ ’ o
Current portion of long-term loans payable 604 256 348 57 6%
1EREFFEORMEAS o
Commercial papers
s o e - 500 500 -
aAv—I v )L - R—/\—
Bonds payable
i 306 1,106 800 261.4%
&
Long-term loans payable 1801 A17 675 37 5%
EHEAS ’ ’ o
Total (excl. lease obligations) 3935 5.922 1986 50.5%
ARTFAR (V—BBER) B ’ ’ ’ o
Debt-equity ratio
. 0.40 0.56 +0.16pt
DIEL ¥ 7*
Net debt-equity ratio 018 0.34 +0.160t
%v FDEL A ' ' P
Net assets ratio
37.0% 35.9% -1.1pt
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REBE

Business Segment Information D

5 A MER D

(¥ 100 Million/f&F)

M Sales FY2013 3Q FY2014 3Q
LS 2013/ 1284 2014 /12 A%
Results Results " Yoy
AT RIHALE
E1& =R Amounts Ratio
HERRE HEE
Single-Family H
>ingie-tamty Houses 2,818 2,581 237 8.4%
FEEE
Rental Housing
(Building contracting & management) 4,957 5,517 559 11.3%
BEEEE
Condominiums
. 1,468 1,358 -109 -7.5%
o3y
Existing Home Business 607 658 50 8.5%
EFER YYD
Commercial Facilities
- 3,047 3,283 236 7.8%
[EE i
Logistics, Business & Corporate
Facilities 4,065 4,092 27 0.7%
EX 3
Other Businesses 2,850 3141 -~ 10.2%
a2k
Total
o 18,960 19,760 800  42%
At
(¥ 100 Million/{&M)
l Operating income FY2013 3Q FY2014 3Q
=E S 2013/ 12 A 2014/ 1288
Operating margin
Results Results YOY
HIEE R BRFEE
S =R Amounts Ratio YOY Change
HERRE HEE &
Single-Family Houses
FRts 106 19 -86 -81.3% 0.8% -3.0pt
P
Rental Housing
(Building contracting & management) 458 472 13 3.1% 8.6% -0.6pt
BEEEE
Condominiums
25 3: 58 12 -41 -76.9% 0.9% -2.8pt
vay
:EtigI\Hon;e Business 67 63 -4 -6.8% 9.6% -1.6pt
£ v
;o;ﬁrg:mal Facilities 432 468 36 8.4% 14.3% +0.1pt
ax
Logistics, Business & Corporate
Facilities 100 246 145  144.2% 6.0% +3.5pt
BEM
gg;:;“s'”esses 87 122 34 39.4% 3.9%  +o8pt
TAO:I 1,043 1,161 117 11.2% 5.9% +0.4pt
[=]-]

Note: Sales and operating income by segment include intersegment transactions. / ¥ : E3EMEICIE, €5 42 FREORBEEIZEATHVET,
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Business Segment Information @

45 A MER @

B Sales Construction / .
e J:'é-' Sales of housing subdivisions Rental management Sales of development properties
JL--= =N B85 -EH BAFMESTA
FY2013 3Q FY2014 3Q Change FY2013 3Q FY2014 3Q Change FY2013 3Q FY2014 3Q Change
2013/12R % 2014128 #1 &R 2013/12A%1 | 2014/12R#] EREEE 2013/12R%1  2014/12B#1  HEiEiE
Single-Family Houses
_ 2,818 2,581 -237 - - - - - -
FEE=E
Rental Housing
. 2,666 2,921 254 2,288 2,596 307 2 - -2
BEEE
Condominiums
R 954 788 -165 514 570 55 - - -
Nrov3av
Commercial Facilities
_ 1,842 2,104 262 1,070 1,173 102 134 6 -127
[SEJix4
Logistics, Business &
Corporate Facilities 3,670 3,530 -140 364 422 58 29 139 110
EE 31
(¥ 100 Million/{&F)
B Gross Margin e Rental management Sales of development properties
-E-J:ﬁﬂjﬁ Sales of_housmg SEIdeVISIonS
JLt A - DiE B85 -EH BAFMSTH
FY2013 3Q FY2014 3Q Change FY2013 3Q FY2014 3Q Change FY2013 3Q FY2014 3Q Change
2013/12A%  2014/128%#1 EHEE 2013/12A%  2014/128%#] 1EHEE 2013/12A%  2014/128%#1 1EHEE
Single-Family Houses
_ 542 452 -89 - - - - - -
FEE=E
Rental Housing
. 664 708 44 229 244 15 0 - -0
BEEE
Condominiums
. 189 152 -37 70 78 8 - - -
Nrov3av
Commercial Facilities
_ 442 498 56 234 242 8 27 2 -25
[SEJix
Logistics, Business &
Corporate Facilities 355 461 106 71 96 24 8 35 27
EE 31
B Gross Margin Construction J o Rental management Sales of development properties
Ratio Sales of_hiousmg sgdmswns -
BER - B85 -EH FRFEY e
% L #FImE me T = & -
FY2013 3Q FY2014 3Q Change FY2013 3Q FY2014 3Q Change FY2013 3Q FY2014 3Q Change
2013/12A%1  2014/12A#A R 2013/12A%1  2014/12R#A R 2013/12A%1 | 2014/12A#4 R
Single-Family Houses 19.3% 17.5% 1 80t
_ . . -1.8p - - - - - -
FRiE ’ °
Rental Housing o o 0 o 0
EfaE 24.9% 24.3% -0.6pt 10.0% 9.4% -0.6pt 4.5% - -
Condominiums
. 19.9% 19.3% -0.6pt 13.7% 13.8% +0.1pt - - -
Nrov3av
Commercial Facilities
_ 24.0% 23.7% -0.3pt 21.9% 20.7% -1.2pt 20.6% 37.4% +16.8pt
[SEJix
Logistics, Business &
Corporate Facilities 9.7% 13.1% +3.4pt 19.7% 22.8% +3.1pt 29.7% 25.6% -4.1pt

i

10
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Breakdown of Rental Real Estates

ESETHEOAHR
(¥ 100 Million/{EA)
Book value Mar. 31,2014 Dec. 31,2014 (a5 of end of Dec. 2014 / 20144 128 KA
& 2014 /3R 2014 /12K Note: Stated at book value before consolidated elimination.
Rental properties total A EHETIOBETRELTEY ET,
~era’ propert 5,371 5,942
EEETHE
. Note) 1. Definitions of rental real estates
Real estates available for sale 2.785 3.135 Real estate available for sale: After investing for capital gain, immediately turn
;ﬁf_ijﬂt;{:iﬂg ! ’ into available-for-sale real estate.
N Profit-earning real estates : Investment and development real estate for income
belng rented gain (rental income).
1 1 100 1 '21 8 2.NOl is total rental revenues from properties minus total rental expenses from
*% ﬁjj I:F properties plus the total for depreciation expenses.
Profit-earning real estates NOl yield is calculated by dividing NOI by book value.
9 2,647 2,800 B 1 AREFOEOEE
IREE B E FEMEREE : A YR 585 B TRER, BHICHMA MR
Benalened INETENE  BEINAEELEMTHRE - BELETHE
¢ 2,130 2,268 2.NOI = (EHFHEWASH) - (ERFERAAH) + (RERHROEE)
BE+ NOIFIE Y = NOI/ %1f
H Breakdown of rented real (¥ 100 Million/{&M)
estates available for sale Mar. 31, 2014 Dec. 31, 2014
2014/ 3K 2014 /12K
BEDRESIEFHEDOAR Book value NOlI yield Proportion =~ Book value NOlI yield Proportion
E NoI Ff[a] Y R & NoI Ff[a] Y R
Rented real estates available for sale
1,100 7.7% 100.0% 1,218 7.7% 100.0%
BRETRBIEREE
Rental housing
169 10.1% 15.4% 150 10.3% 12.3%
EERE
Commercial facilities
540 8.1% 49.1% 527 9.1% 43.3%
BEEZ
Logistics,
Business & corporate facilities 389 6.0% 35.5% 541 5.7% 44.4%
Ytk - EEEZ
B Breakdown of rented profit- (¥ 100 Million/f&M)
earning real estates Mar. 31, 2014 Dec. 31, 2014
2014 / 3K 2014 /12K
BEPIREFEEDAR Book value NOlI yield Proportion ~ Book value NOlI yield Proportion
Sl NOI F[e] Y 1744 b 2] NoOI 7[5 Y 1744
Rented profit-earning real estates
2,130 11.2% 100.0% 2,268 12.0% 100.0%
BEPUIREREE
Rental housing
264 12.7% 12.4% 302 12.8% 13.3%
EERFE
Commercial facilities
_ 1,449 11.9% 68.0% 1,539 12.9% 67.9%
V£ it
Logistics,
Business & corporate facilities 357 8.5% 16.8% 363 8.9% 16.0%

11
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REME

Real Estate Projects in China

hEIODY bk

M Sales status (As of end of Dec. 2014)

BRZEIRE (20145128 KE#)

(Units / P #k)
Application
Project name Location Total units for sale Sales starts Units for sale and contract ratio
JoPzy + 4 Hhigh BRFEHAF 3K HR5ERR B HRFEF 4 MR - R
(): Unit/ F#
The Grace Residence
G2 LSF Uz ?ﬂ%‘ 902 2010/ 5~ 902 Sold out
(FNEHEED) ’ JeIe
Yihe Xinghai . ®
47 A hA %$¥ 2,121 2010/8~ 2,108 (Tﬁ&
(BEFNE %) ’
The Grace Residence 0
FU—R-LOFUR o 1178 2014/ 7~ 120 ii}f
(BEMFHED) "
Moonlit Garden Wuxi Sales to be
L=y b H—TFTY pryse 436 determined
(B AR RIE
Il China Project: Sales and Profit Plan for FY2014
fEFACIL: 20145 5L FIEEHE
(Exchange rate/ &L —k: 1RMB = ¥19.35)
(¥ 100 Million/{&F)
Suzhou Dalian
BN KiEm
The Grace Residence Yihe Xinghai

JL—R-LSTFUR

147 - 24 h4( (ENER)

(FIEHE) (50% stake / 50% %)

Net sales

57 -
Gl =
Operating income -
EXEE
Net income

19 2
EECETEES
Units to be sold (delivered)

82 295

LEGIEL)PEFH

12
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Daiwa House Group

REBE

Financial Highlights for FY2014 3Q

Business Performance Forecasts for FY2014 @D

20155E3AH EEREL @

W Summary of Profits FY2013 Fy2014
BEOBEE 2014 / 3A# 2015/ 3A#A
YOy
Results Proportion Forecasts Proportion B4 R HA ke
Amounts Ratio
3 WAL RiEL R .
(¥ 100 Million / {& ) e BEE
Net sales
27,003 100.0% 28,000 100.0% 996 3.7%
LS
Operating income
1,635 6.1% 1,730 6.2% 94 5.8%
EERNE
Ordinary income
1,763 6.5% 1,720 6.1% -43 2.5%
BEFE
Net income
1,020 3.8% 1,080 3.9% 59 5.8%
£ 5 4 F 25
FY2013 FY2014
M Sales 2014 /3844 2015 /3844
- L
ELEE Yoy
Results Forecasts iR
g Amounts Ratio
(¥ 100 Millon/ fgF3) MR e 4 e
Single-Family Houses
— 3,944 3,650 -294 -7.5%
FRitE ’
Rental Housing
(Building contracting & management) 6,887 7,770 882 12.8%
BEEEE
Condominiums 2,427 2,355 72 3.0%
o3y
Existing Home Business
867 950 82 9.6%
BEER kvY ’
Commercial Facilities 4219 4.360 140 3.3%
& ’ i . 0
[EEJ B!
Logistics, Business & Corporate Facilities
- 5,921 5,930 8 0.1%
FEMER
Other Businesses 3,939 4,230 290 7.4%
ZDith
Total
ast 27,003 28,000 996 3.7%
FY2013 FY2014
Ml Operating income 2014 /3B #A 2015/ 3844
A, . .
B RN YOy Operating margin
Results Forecasts TR e E
. e Amounts Ratio YOY Change
(¥ 100 Million / f&F) = REL 148 t e
;r;;l;l;;mny Houses 133 40 -93 701% 1.1% 2.3t
Rental Housing
(Building contracting & management) 642 730 87 13.6% 9.4% +0.1pt
4= [—]
BEEEXE
Condomini
70" ominims 107 90 A7 15.9% 3.8% -0.6pt
vvay
I{E;lﬂsﬂtgg'l-ion;e Business 93 95 1 2.0% 10.0% -0.7pt
£ v
;’;;;f’a' Facilities 607 620 12 2.0% 14.2% -0.2pt
iX
Logistics, Busi &C te Faciliti
%’g%g; usiness & Lorporate Faciiies 269 350 80 29.9% 5.9% +1.4pt
iX
?_C“;; mB usinesses 140 150 9 6.5% 3.5% -0.1pt
E:' 1,635 1,730 94 5.8% 6.2% +0.1pt
=]

13

Note: Sales and operating income by segment include intersegment transactions. / ¥ : E3EEMEICIE. €5 42 FREORBEEIZEATHVET .
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Daiwa House Group

20154 3A K SE3MEH REBSE
Financial Highlights for FY2014 3Q

Business Performance Forecasts for FY2014 ®

20154E3AH EHEREL @

(¥ 100 Million/{&H)

B Sales Construction / .
=I=J:—='.— Sales of housing subdivisions Rental management Sales of development properties
L= E3- T B g8 RVt

FY2014 FY2014 FY2014
FY2013 Forecasts Change FY2013 Forecasts Change FY2013 Forecasts Change
2014 /3R%# | 2015/3A%1  #&@AF  2014/3R#  2015/3A%)  ZEEE  2014/3R#  2015/3RH)]  EEE
RiEL RiEL RiEL

Single-Family Houses

_ . 3,944 3,650 -294 - - - - - -

FEE=E

Rental Housing

. 3,736 4,185 448 3,105 3,584 479 45 - -45
g8EE

Condominiums

1,696 1,568 -128 731 786 55 - - -
rrvav

Commercial Facilities

_ 2,642 2,822 180 1,441 1,530 88 135 6 -129

[SEJiE3

Logistics, Business &

Corporate Facilities 5,380 5,269 -110 512 520 7 29 139 110

FEBH

(¥ 100 Million/{&M)

. Gross margin Construction ! L Rental management Sales of development properties
= i % *'] E Sales of_housmg Sl:ldeVISlonS
Ju-t BRI B8 - &H FAFE Y4 FE AN

FY2014 FY2014 FY2014
FY2013 Forecasts Change FY2013 Forecasts Change FY2013 Forecasts Change
2014 /3A%#1  2015/3A#] 1EEE 2014 /3A%#1  2015/3A#] 1EEE 2014 /3A%#1  2015/3A#] 1EEE
RiEL RiEL RiEL

Single-Family Houses

_ 722 637 -85 - - - - - -

FE#&E=E

Rental Housing

.y 919 1,032 112 307 355 47 6 - -6

EEE=E

Condominiums
. 309 305 -3 99 104 4 - - -

X3y

Commercial Facilities

_ 631 664 33 311 328 17 28 2 -25

[SESi

Logistics, Business &

Corporate Facilities 601 705 103 108 99 -9 8 35 27

EEEH

B Gross margin ratio SAuuTEEl Rental management Sales of development properties
= b BFE Sales of_housmg Sl:ldeVISlonS
T g I o= ¢ RS SEED

FY2014 FY2014 FY2014
FY2013 Forecasts Change FY2013 Forecasts Change FY2013 Forecasts Change
2014 /3R %  2015/38H 1E 5 2014 /3A#  2015/38H 155 2014 /3A#  2015/38H 1E 5
RiEL RiEL RiEL

Single-Family Houses 18.3% 17.5% 0.80t

FREE e .

Rental Housing

. 24.6% 24.7% +0.1pt 9.9% 9.9% +0.0pt 13.8% - -

EEE=E

Condominiums
. 18.2% 19.5% +1.3pt 13.6% 13.2% -0.4pt - - -

X3y

Commercial Facilities

_ 23.9% 23.5% -0.4pt 21.6% 21.4% -0.2pt 20.8% 37.4% +16.6pt

[SESi

Logistics, Business &

Corporate Facilities 11.2% 13.4% +2.2pt 21.1% 19.0% -2.1pt 29.7% 25.6% -4.1pt

XK

14
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Daiwa House Group

201543 A% 3+
Financial Highlights for FY2014 3Q

REME

Orders Received by Business Segment (Non-consolidated)

FENZFE (ERD

B Orders received FY2013 3Q FY2014 3Q
5#%“&}}:% 2013 /128 #A 2014 / 12A &4
YOY
Units Amounts Units Amounts BTERE
F# +%8 F# -] Amounts Ratio
(¥ 100 Million/{&M) 88 1883 5=
Custom-built h
s om-buit houses 6,248 1,099 5,425 1,810 188 -9.4%
FEE=E
sinale-Famil Houses in housing
Hougses y development projects 1,729 405 1,981 473 67 16.7%
NEEE
E% Land (including residential lots
of housing development projects) - 567 - 542 -24 -4.3%
T i
Sub-total
J” f’:’ 7,977 2,071 7,406 2,826 144 -4.9%
N E
Rental Housing 29,418 3,364 29,484 3,509 144 4.3%
EexE
Condominiums (for sale) 2,057 829 1,815 713 116 -14.0%
E2-
Commercial Facilities
< - 2,261 - 2,422 160 7.1%
GE3 °
Logistics, Business & Corporate Facilities 1648 2116 468  28.4%
B|EME ' ) A%
Total
A 39,452 11,343 38,705 12,100 757 6.7%
[=):]
M Orders received forecasts FY2013 FY2014 Forecasts
EXNZEHE REL 2014 / 38 # 2015/3A 4 R&L
YOY
Units Amounts Units Amounts BRI
F# ot} F# &%8 Amounts Ratio
(¥ 100 Million/{&M) HiEHAE  EEE
Custom-built h
~ustom-bullt houses 8,002 2,562 7,300 2,352 210 -8.2%
FEE=E
Sinale-Famil Houses in housing
ingie-Family ' gevelopment projects 2,415 569 2,400 566 3 -0.6%
Houses P
NEEE
E% Land (including residential lots
of housing development projects) - 780 - 808 27 3.5%
T i
Sub-total
Ju f’: 10,417 3,912 9,700 3,726 186 -4.8%
N F
Rental H i
ental fousing 37,030 4,357 39,400 4,586 228 5.3%
SEfEE
Condomini fi |
ondominiums (for sale) 2,688 1,132 2,700 1,000 132 11.7%
Rvvav
Commercial Facilities
- - 2,905 - 3,180 274 9.4%
Ed it °
Logistics, Business & Corporate Facilities 2155 2500 344 16.0%
5#3&3 ’ ) .U%
Total
a5t 50,135 14,857 51,800 15,600 742 5.0%
=a

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include land and buildings. The YOY ratio is calculated on a
value basis. Although Existing home business, Leisure business, and Environment and Energy business have been omitted from the charts since they had no material impact on the total amount, the total has been

calculated including each value.

ERAEE IO AL EEER-BRERE. L BYEEHFT MEREEEN-RTHHELTWET, Fo MEBRM I IMEEIMREIRLY — )R SBICS SR ELNBMO L. ABLTOFT A TEFH0

WL, BROBEEEATHHELTOET .
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Daiwa House Group Financial Highlights for FY2014 3Q

Sales by Business Segment (Non-consolidated)
EFAFTLEE (EAD)

M Sales FY2013 3Q FY2014 3Q
FEANELS 2013/ 128 #3 2014 /128 48
Gross profit YOY Gross profit ratio (%)
Units  Amounts  ratio (%) Units Amounts AIERBLE T L BHEFIRE
V=14 £&%8 ZEE V=14 &%8 Amounts  Ratio Change
(¥ 100 Million/{& ) SFIEE WA R it
Custom-built h
_U;;;%u' ouses 5863 1,931  234% 4953 1,679 251 -13.0%  221%  -13
):l
Single-Family | Houses in housing
Houses development projects 1,530 365 18.0% 1,612 383 17 4.8% 14.6% 3.4
SEWEE
E% Land (including residential lots
of housing development projects) - 520 4.9% - 518 -1 -0.3% 4.8% -0.1
Tih
Sub-total
Ju f’: 7393 2817  192% 6,565 2,581 236 -84%  17.5% 17
N F
Rental Housing 22,680 2717  250% 24,802 2,963 245 9.0% 243% 07
SEfEE
=
Condominiums (for sale) o o
23y 2,095 765 19.5% 1,336 487 -277 -36.3% 20.6% 1.1
Commercial Facilities 1954  25.1% 2,092 137 7.0%  245%  -06
= - y 17 = ) U% 070 -0.
[SE 3
Logistics, Business & Corporate Facilities 1481 14.1% 1.645 164 11.1% G 40
- . (] - . . (] .
EER ' ; )
Total
&5 32,168 9,955 21.4% 32,703 10,147 191 1.9% 21.3% -0.1
[=}:]
B Sales forecasts FY2013 FY2014 Forecasts
BEAsELs BEL 2014 / 3B #} 2015 /3AH# RdEL
Gross profit YOY Gross profit ratio (%)
Units  Amounts ratio (%) Units Amounts ATERBALL Tt EHEFRE
F# &%8 LA V=24 £%  Amounts Ratio Change
(¥ 100 Million/4&F) M EFE MR R 5
?g;f“"t houses 8,088 2614  229% 7,230 2270  -344 -132%  216%  -L3pt
P £
Single-Family | Houses in housing
Houses development projects 2,433 572 17.9% 2,455 580 7 13% 16.5%  -1.4pt
SEEE
E% Land (including residential lots
of housing development projects) - 756 2.9% - 800 43 5.7% 6.1% 3.2pt
Tih
Sub-total
J“ f’: 10,521 3,944  183% 9,685 3,650 204 -7.5%  17.4%  -0.9pt
N E
Rental Housing
PP 32,424 3,845 24.5% 37,640 4,256 410 10.7% 24.5% 0.0pt
=
Condominiums (for sale)
TN 3,073 1,265 17.4% 2,450 900 -365 -28.9% 21.6% 4.2pt
vvav
Commercial Facilities 2,750 24.9% 2,880 129 4.7% 24.7% 0.2
_ - s 9% = J e 1% -0.2pt
[SE 3
Logistics, Business & Corporate Facilities
e - 2,171 15.6% - 2,470 298 13.7% 16.9% 1.3pt
Total
a5 46,018 14,298 20.9% 49,775 14,570 271 1.9% 21.3% 0.4pt
[=}:]

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include land and buildings. The YOY ratio is
calculated on a value basis. Although Existing home business, Leisure business, and Environment and Energy business have been omitted from the charts since they had no material impact on the total
amount, the total has been calculated including each value. / 3 : K& E- T Ay BEMR - FEERIL. Tih-BYEESHET . BRRIIEEN—IATHEHLTVET, F. EERMITEREINRET
FNF—IFEHSBICSADEZENBEMO A, EBLTOETA, TR IOMICIE. FLOKREZEATHEHLTOET .
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Daiwa House Group Financial Highlights for FY2014 3Q

Rental Housing Business

EEFEEE
Bl Number of rental housing units managed and occupancy rates
ERGEEEFHEARE
(Units / F%k)
'13/03 "13/06 "13/09 "13/12 "14/03 "14/06 "14/09 14/12
Daiwa Living Co., Ltd. Rental housing units managed
K E o5 ESEEEEas 331,676 342,360 353207 365465 376,760 388,657 400,300 411,141
Daiwa Living M t Co., Ltd.
KA g REA S b %;‘%a“cy rates 97.7%  959%  96.0%  94.9%  97.2%  954%  958%  95.1%

Rental housing units managed
P o = 14,392 14,459 14,369 14,659 15,018 15,398 15,903 16,669
Nihon Jyutaku Ryutu Co., Ltd. BEEFEEHEFH
BAEERE Occupancy rates

9 9 9 9 0 9 0 9
AEE 95.2% 94.7% 95.4% 94.7% 95.8% 95.0% 94.8% 95.3%

Rental housing units managed
BEEAEEEFH

Total Lump-sum contracted units

&5t (EERipEay GUERGEE) 305,808 317,963 328,829 341,047 352,341 365,067 377,723 = 389,664
—EfE £ (ABRED F &
Occupancy rates

ABE

346,068 356,819 367,576 380,124 391,778 404,055 416,203 = 427,810

97.6% 95.9% 96.0% 94.9% 97.2% 95.4% 95.7% 95.1%

Condominiums Business
I aVEE

l Stock of completed condominium (Non-consolidated) ( Including orders for units )
SREEOKE (@) (FIFFHEED)

Mar. 2014

2014 /3% 153

Dec. 2014 419 ( Includes orders for 135 units )
2014 /123K (5B, ZiEF 135F)

Bl Number of condominium units managed
SEEIUIVUEERFY

(Units / F %)

'13/03 '13/06 '13/09 '"13/12 '14/03 '14/06 '14/09 '14/12

Number of managed units
Daiwa Service Co., Ltd. EEFH

FATH—ER

79,147 81,279 82,224 84,207 84,819 85,722 86,001 86,537

Number of managed buildings entrusted by HOAs

EEEE P D DS 1,282 1,300 1,310 1,322 1,337 1,347 1,360 1,372

Number of managed units
Daiwa LifeNext Co., Ltd. EHEFH

KMSA4ITRI R+

141,535 143,599 144,153 146,109 147,487 148,290 149,750 150,606

Number of managed buildings entrusted by HOAs

EEEE P D DS 2,363 2,381 2,387 2,413 2,439 2,443 2,465 2,478

Number of managed units
Global Community Co., Ltd. EZF#
JHa—/N\)LaZa=F«

74,320 75,483 76,067 76,440 77,024 77,379 76,857 79,664

Number of managed buildings entrusted by HOAs

EEEE P D DS 1,695 1,715 1,734 1,743 1,758 1,771 1,763 1,831

Number of managed units 295002 300,361 302,444 306,756 309,330 311,391 312,608 316,807

Total EEFH
O
=] Number of managed buildings entrusted by HOAs
RS & OB 5,340 5,396 5,431 5,478 5,534 5,561 5,588 5,681
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Daiwa House Group Financial Highlights for FY2014 3Q

Consolidated Statements of Cash Flows
mEHERErrya - JO—HEE

(¥Million/ BAH)

FY2013 3Q FY2014 3Q
2013/12A% | 2014/12R#

Net cash provided by (used in) operating activities
EXEHICLSFrya-TJ0—

Income before income taxes and minority interests

X e« 105,332 131,477
Tl & S SR AT & AR A
Depreciation and amortization
35,482 39,098
A EENE
Increase (decrease) in provision for retirement benefits 7299 b
BRSNS OB (AXED) '
Increase (decrease) in net defined benefit liability B A 18.169
BEMRMTICRIBEDERE (AXED) '
Interest and dividends income
A 5,080 A 5,425
ZRARRUZRELSSE
Interest expenses
3,471 3,840
XILFIR
Equity in (earnings) losses of affiliates
. A 822 A 352
BORICLHRERR (AlXR)
Loss (gain) on sales and retirement of noncurrent assets 379 373
BEEEERTIER (AXE)
Impairment loss
=i 134 210
BARE K
Loss (gain) on sales of investment securities
. s e o p e A 50 A 3,362
REAMAEFTIEE (AXE)
Loss (gain) on valuation of investment securities 1788 69
REFMAEFTEBE (AKXE) '
Decrease (increase) in notes and accounts receivable-trade A 33,274 29126

SELEEDEREE (AKEM)

Decrease (increase) in inventories

45,138 1
ELEEEORBE (AKEM) & 45 A s

Increase (decrease) in advances received

" 2,914 810
ATREDERE (AXED)
Increase (decrease) in advances received on uncompleted construction contracts 28,527 14,566
RRIEZALSDOEFLE (AXED)
Increase (decrease) in notes and accounts payable-trade
A 47,260 13,882
EAEBOBREE (AXRED)
Other, net
: 6,316 A 7,025
Z Dtk
Subtotal 60,019 55,769
e
Interest and dividends income received
2,937 3,109
FERVELSDZENEE
Interest expenses paid
A 1,966 A 2,050
MR D ILEE
Income taxes paid
. A 53,993 A 76,704
EANTFE DL
Net cash provided by (used in) operating activities
P v ) operating 6,997  A19,876

EEERBICLSXvyyia-T7A—
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Daiwa House Group Financial Highlights for FY2014 3Q

Consolidated Statements of Cash Flows
mEHEEFrya - JO—HEE

(¥Milion/ A M)

FY2013 3Q FY2014 3Q
2013/12A# | 2014/ 12A#

Net cash provided by (used in) investing activities

BREFHICELSFvyda- 70—

Purchase of property, plant and equipment and intangible assets

ERRUEMEREEQRESIC & 5 X 4 199,237 1 4 118,355

Proceeds from sales of property, plant and equipment

. 1,935 1,942
BEREEAEDORII L HIA : o
Purchase of investment securities
; = 48 - A 6,385 A 6,301
WABMESOREIC & 5% e
F:?ceedsifrom siles anc{ r:eg;rfphon of investment securities 2.276 9,630
BERMIAEHFOTH R MERICK HIRA
Purchase of investments in subsidiaries A 170 A 117
SHBXORFICL S
Purchase of investments in subsidiaries resulting in change in scope of consolidation A7119 A 1206
EROHEDEEZHF S FEAKRKDIMBIZL HXH ' '
Payments for acquisition of business _ A 405
BEEZICKLDIZH
Payments for collection of lease and guarantee deposits
HERURIELDEAIC S BEH 43,062 Al
Other, net
204 A 6,364 4,286

Net cash provided by (used in) investing activities

BRI £ 854 o« 5 e 2178129 A 115,746

Net cash provided by (used in) financing activities

RBEEHILEZFvrya - 70—

Net increase (decrease) in short-term loans payable

_ . . 17,072 ,87
EREAROHERE (AHD) SR
Increase (decrease) in commercial papers
aAv—I ) - R=N\—DEFE (AIXFED) 15,000 50,000
Proceeds from long-term loans payable
11,025
S ANIZE BRA ' S
Repayment of long-term loans payable
EMEAS DEFIC & BT H 416,185 A SRS
Proceeds from issuance of bonds
HED RIS BIA ST
Redemption of bonds
A 236 AT2
HEOEEICKDZH
Repayments of finance lease obligations
T7AF R - YA EBOEFIC £ HXH 42,099 4 2,381
Proceeds from issuance of subscription rights to shares 27 _
FRFRERITIRA
Proceeds from issuance of common shares
. - 103,885 =
BRADRITIZK DA '
Proceeds from stock issuance to minority shareholders 35 253
DEBRE~NOKRAFETICEHIRA
Purchase of treasury stock
HEBX OB & D% a9 446
Proceeds from sales of treasury stock
BEBROFRHE DA 34,347 0
Cash dividends paid
B 24 & ) L 5E A 33,436 A 36,251
Repayments of payables under fluidity lease receivables A5 _
BERBELDBRFIZL DX H
Net cash provided by (used in) financing activities
s 129,249 158,906
HBEEBICLSFvyyda- 70—
Effect of exchange rate change on cash and cash equivalents 2452 477
RERUVEERASYIRIMEER ’
Net increase (decrease) in cash and cash equivalents
A 39,429 23,760
RERURSRAEYOERE (AlXED)
Cash and cash equivalents at beginning of period
245,037 198,733
RERURSRAENOHEES
Increase in cash and cash equivalents from newly consolidated subsidiary _ 31
FRERKICHESHRERUVREAEYOENE
Cash and cash equivalents at end of period 205,608 222526

RERUVRERSVOMRES
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